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Introduction 

 

The presented report titled Polish Windows and Doors Industry Catalogue, is one of the 

activities undertaken within the framework of the Industry Promotion Programme relating 

to Joinery 

Industry Promotion Programmes are the projects of the Ministry of Economy supported by 

the European Union. One of the fifteen industries distinguished by the Ministry of Economy 

is joinery, presented in this catalogue. 

In the first part of this document you will be able to learn about the general economic 

situation in Poland. The most important macroeconomic indicators will be discussed and 

analyzed. The next chapter of the directory describes the joinery industry, i.e. the volume 

of production of windows and doors in Poland, the market structure of joinery as well as 

the value and destinations of exports. The final third part of the report is devoted to the 

companies that are involved in the project. 

The aim of the Industry Promotion Programme is to familiarize domestic and foreign 

companies with high quality services of the Polish joinery (windows and doors) sector, with 

the particular attention paid to the production of professional joinery elements in Poland. 

The objectives of the project have been gathered in two components. The first one, called 

Component A, includes all the activities in which the accessing entities can participate. 

These include national and international trade fairs and exhibition events, economic 

missions and trainings. 

Component B includes all events aiming at promoting Polish joinery. These include, among 

other things, study visits of journalists, industry seminars on foreign markets and, for 

example, information stands at trade fairs abroad. 

The activities under the two components were entrusted by the Ministry of Economy to the 

consortium Polish Doors and Windows (Polskie Drzwi i Okna), consisting of three active 

entities: Eltar (the consortium leader), the Union of Polish Windows and Doors (Związek 

Polskie Okna i Drzwi) and ASM - Centre for Research and Market Analysis Sp. z o.o. (ASM - 

Centrum Badań i Analiz Rynku Sp. z o.o.) 
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We trust that the Polish Windows and Doors Industry Catalogue will be an interesting 

reading for you. We also believe that its content will provide you with comprehensive 

information on the Polish windows and doors industry. 
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I. Macroeconomic situation of Poland 

 

1. The basic determinants of development of windows and doors market. 

The situation on the Polish window joinery market depends on many factors 

including general economic conditions, therefore, at the beginning, it is necessary to 

conduct a thorough analysis of the major determinants of its development. The main 

indicator is the current and projected changes in GDP, which directly influence the income 

of the population, the investing capabilities of business: manufacturing and trading 

companies, which in turn translates into purchases of building materials, namely for 

renovation, modernization and expansion as well as new investments. Speaking of the sale 

of joinery, it can be assumed that it is directly dependent on private demand, on the 

developers’ investments as well as public procurement and export, which seems to be      

an opportunity for the development of window frames manufacturers operating in Poland 

in the coming years.  

The group of private investors include those who build their houses, renovate or 

modernize their flats. Much greater potential is generated by the second of these groups, 

that is, those who renovate, because it is estimated that about 58% of the total demand in 

Poland is the determined by the replacement of windows (on the assumption that 30% of 

window joinery is exported), while 12% of all windows manufactured in Poland goes to new 

buildings. An average investor purchases windows and doors twice in a lifetime, therefore 

such customer is one of the most demanding customers in terms of quality of products 

supplied. 

Another group, which directly affects the window and door market are property 

developers, i.e. companies involved in the construction and sale of houses and flats. The 

developers are involved in the construction of non-residential buildings on a smaller scale 

(shopping malls, offices, hotels, warehouses, etc.). In this case, the strategy of the 

property developer shall be determined by the choice of the type of doors and windows. 

For example, more expensive apartments equipped with doors with increased resistance to 

burglary and insulating windows are sold by the developers, whose target group are 

customers of higher economic status. 
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Public orders seem to be most specific, as window and door frames ordered to 

satisfy such needs must perform public functions under certain functional and operational 

standards. In this case, the choice of windows and doors depends on the budget of public 

institution. Replacing doors and windows in such entities often depends on the 

government’s financial support. 

The last variable that affects demand for doors and windows is export. Putting 

together the opinions of people in the construction industry who are directly related to the 

window and door industry, we conclude that in their unanimous opinion, this is the most 

competitive and perspective industry of the Polish economy. Optimistic prospects depend, 

inter alia, on the fact that there is an ongoing trend for replacing windows and doors with 

tighter ones in Europe. It should also be noted that the brand and reputation of high 

quality Polish windows is getting stronger, which has a positive effect on export plans of 

Polish manufacturers of doors and windows. 

Public procurement

Property developers’ 
investments

Private demand

Export

Determinants of the growth of joinery sector

Source: ASM study  

Fig.1 

2. Macroeconomic situation of Poland 

 The situation in the joinery is a derivative of the condition of the construction industry 

and the whole economy. In order to assess the development prospects of joinery sector it 
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is necessary to assess the economic situation and macroeconomic factors significant to its 

growth. 

The period between 2010-2011 was a period of gradual recovery of the Polish economic 

potential after the slowdown in 2009. During this period, the results of the Polish economy 

were very good compared to other EU countries, placing Poland among European leaders. 

In 2011 Poland's gross domestic product grew by 4.3% and was the result of growth in 

investments by 8.7% and private consumption by 3.1%. The main driver of growth was 

domestic demand. The continued strong revival of foreign trade must also be noticed, the 

contribution of net exports was + 0.7 percentage point. According to the preliminary 

estimates of the Central Statistical Office in Poland, the GDP growth in the first quarter of 

2012 amounted to 3.5%, being one of the highest in Europe. 
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Fig. 2 

Estimating the Poland’s export potential we should also analyze the condition of 

individual economies in the coming years. According to the forecasts of GDP prepared by 

the European Commission, Poland is supposed to record the best economic growth (2.5% 

y/y) throughout 2012 compared to all 28 EU states. Comparing the forecasts of the end of 

2011, with this year's predictions it can be seen that only three countries have not 

experienced a downward in GDP. The European Commission decided to keep the Poland’s 

projected economic growth in 2012 at the same level of 2.5% and 0.6% in the UK, while 
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raised Slovakia’s GDP forecast to 1.2% - from the last year estimates of 1.1%. In other 

cases, it was decided to reduce the current forecast. Moderate recession as predicted by 

analysts and a slight increase in the second half of the year indicate that the GDP in the 

European Union in 2012 should be the same as in the preceding year. 

European Commission forecasts for the EU in 2012 -
GDP (%, y / y)

EU: 0,0
Euro zone: -0,3

Source: European Economic Forecast – February 2012.
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Fig. 3 

3. Export 

Export is definitely one of the most important factors that may have a significant 

impact on the future of the Polish economy. Considering the time horizon since 2003 it can 

be seen that, apart from a period of economic crisis, which in 2009 negatively influenced 

the export data, value of the goods exported by Polish entities is characterized by a clear 

upward trend. In 2011, exports amounted to EUR 135.8 billion, reflecting an increase by 

12.8% (i.e. by approximately EUR 15.4 billion) comparing to previous year. The relatively 

high growth of exports in 2011 was primarily the result of high growth in exports to 

developing countries and less developed countries. While the growth rate of exports to the 

euro zone was only 9.3%, i.e. 3.5 percentage point lower than average, the increase in 

exports to emerging markets and less developed countries reached 18.3%. 
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The value of Polish exports in the years 2003 - 2011 
[in billion EUR  and %]
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Fig. 4 

4. Construction market 

Construction industry is the flywheel of the economy and strongly stimulates its 

growth, it is the factor which determines the trends in other sectors, including the joinery 

sector. 

According to the results of the Polish economy in recent years, it seems that 

construction is the fastest growing industry in the country. The growth dynamics of this 

sector in 2011 was close to 12%, with 4.3% GDP growth level. 
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Growth dynamics by sectors of the economy 

 2004 2005 2006 2007 2008 2009 2010 2011 

Gross domestic product 

including: 

105.3  103.6 106.2  106.8 105.1  101.6 103.9  104.3  

Manufacturing 110.9 103.5 109.9 110.0 106.0 101.3 109.4 106.3 

Construction industry 101.1 106.6 112.5 109.4 105.8 111.6 106.4 111.8 

Trade; Repair of 

motor vehicles 

103.9 104.1 104.7 104.7 106.4 104.3 102.6 104.6 

Transportation and 

storage 

103.0 108.6 109.9 104.2 98.5 95.6 106.5 105.1 

Source: ASM based on GUS (Central Statistical Office of Poland)  

Table 1 

The growing importance of construction industry in GDP creation 

Despite the fact that the development of the construction industry has been the fastest 

since several years, its share in the GDP does not exceed 10%. However, its global share is 

characterized by an upward trend. In 2005, it amounted to 5.5%, while in 2009 it was 

already 7.2%. According to the optimal prognostic variant, the share of the construction 

sector in the national economy shall stabilize at a level of 6.5% in the coming years. 

 A relatively small share of construction in GDP generation, however, is not synonymous 

with the industry’s low coefficient of materiality. In construction we are dealing with so-

called multiplier effect. This phenomenon of a feedback character means that 100 people 

employed directly in the construction industry create at least 200 additional jobs (and also 

initiate the production) in other sectors. 
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Fig. 5 

Construction and assembly production 

One way of measuring the size of the construction sector is the analysis of the rate of 

construction and assembly production. Comparing the data from the last few years you can 

see a clear upward trend regarding the value of domestic construction and assembly 

production. In the period from 2005 to 2011, the value of construction work increased by 

113%. It is worth noting that the construction industry is a very important area of the 

economy, linked with many of its branches, therefore the sensitivity of the sector to 

economic fluctuations is also large. 
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Construction and assembly production realized on Polish 
territory (in billion PLN )
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Fig. 6 

The entire 2011 was characterized by record dynamics of construction and assembly 

production. During 2011, enterprises employing more than 9 persons recorded the growth 

of 16.3% compared to 12.0% in the total population. In the first quarter of 2012, the 

domestic construction and assembly production1 was 14.9% higher compared to the same 

period last year. This high growth was mainly due to the intensification of work carried out 

in preparation for EURO 2012 and continuation of previous years’ investments. Over the 

first three months of 2012, compared to the same period of the previous year, there was 

an increase in all construction industry sectors: the construction of buildings grew up by 

4.8%, the construction of civil engineering facilities by 36.8%, and specialized construction 

work - by 10.1 %. 

                                                           
1
 In fixed prices, in construction companies employing more than 9 persons.  
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Fig. 7 

Civil engineering has the largest share in the structure of the construction and 

assembly production. This is a result of extremely high increase in production of this type 

of work in recent years, especially in road projects. According to the GDDKiA data, in 2011 

in Poland record expenditures were incurred on investments related to the construction 

and modernization of the road network (PLN 26.4 billion). 

Structure of construction and assembly production
in Poland, by type of buildings [%]

Source: ASM based on GUS (Central Statistical Office of Poland) 
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Fig. 8 



 

Polish Windows and Doors Industry Catalogue 13 
 

Against the background of the European Union, Polish construction sector looks very 

attractive, recording the average increase of 8.2% in construction output over the last       

4 years, while there was a decline of 5.1% across the EU. Economic crisis was the reason 

for such low results in individual countries and consequently - significant downturn in the 

markets. The Polish economy, unlike in other countries, rather quickly rebuilt the 

potential of the building sector and in 2011 achieved a growth of 16.3% (y/y). 

The average growth in construction output (y / y) in the 
EU in the last four years
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Fig. 9 

5. Housing 

The most important group of customers in terms of demand for joinery components is 

housing. It is estimated that about 60% of the windows manufactured in Poland goes to 

that sector. In this case, the demand generated by replacing the existing joinery products 

must be distinguished from new installations in newly built apartments. 

The demand generated by replacing the existing joinery products 

Looking at the renovation activity of Poles in respect of window joinery (4.2% of 

representatives of households expressed their will to replace windows as part of 

renovation) you can see that the vast majority of them - 82% of households - plan to 

replace currently installed facade windows in the years 2012-2013. This means that over 
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the next two years, new windows will have to be installed in nearly 500 thousand 

apartments. Taking into account the respondents’ answers as to the number of windows 

that the investors plan to buy, it can be assumed that approximately 5 windows would be 

replaced in one apartment. Putting these two pieces of information together, it can be 

expected that during the years 2012-2013, the demand will amount to ca. 2.5 million units2 

- in the case of replacement of existing facade windows reported by individual investors 

who live in single-family houses or apartments. 

Type of planned work related to the replacement of windows 

(in %)

10

10

16

50

82

0 20 40 60 80 100

hard to say

roof windows

shutters / blinds

sills

facade windows

Source: ASM on the basis of the report "Housing Renovation Plans of Poles”   

Fig. 10 

According to the survey on the Poles' renovation activity in 2012-2013, 6.5% of 

households plan the renovation / replacement of doors. The more detailed analysis of the 

scope of work shows that the replacement of interior doors is expected to constitute the 

majority - approximately 60.3%. This means that in the period 2012-2013, about 600 

thousand households shall declare their interests in buying interior doors. Comparing this 

value with the average number of doors that investors intend to replace in one apartment, 

we can estimate that the demand for the interior doors declared by the Polish investors 

who are planning renovation in 2012-2013, will amount to 2.1 million units. When it comes 

                                                           
2
 A survey conducted on a sample of 1 200 households in Poland 
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to exterior doors, adopting similar calculation methodology, it is expected that renovations 

in housing may generate a demand for about 0.6 million units. 

Type of planned work related to the replacement of doors 
(in %)
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Source: ASM on the basis of the report "Housing Renovation Plans of Poles”   

Fig. 11 

The demand generated by new housing sector 

Another group of buyers are customers who assemble windows in newly-built houses. 

Taking into account the results of the Polish housing market of 2011 and analyzing designs 

of detached houses and flats, it can be estimated that in 2011, about 1.2 million facade 

windows were sold to satisfy the demand of the new housing sector. In addition, analyzing 

the structure of investors, it is worth noting that three out of four windows went to homes 

built by individual investors, and about 20% - to the houses built by the property 

developers. It is therefore recommended to take a closer look at the current and 

anticipated situation on the housing market in Poland. 

Apartments / flats delivered 

Analyzing the housing market in Poland in recent years, we can observe a noticeable 

seasonality. Investors deliver most apartments / flats in the fourth quarter and the least in 

the second quarter, which trend applies to all types of housing.  
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The situation in the housing sector in 2011 proved to be similar to that of the previous 

year. In the last 12 months approximately 131.1 thousand apartments / flats were 

completed, which is 3.0% less compared to 2010. The positive dynamics was recorded 

within the group of individual investors who introduced 3.7% more apartments / flats to 

the market than in the previous year (73 thousand apartments / flats). In respect of other 

forms of construction there was a slight decline in the quantity. The 2011 results were 

significantly affected by end of the year results. Traditionally, in the last months of the 

year there was accumulation of the number of delivered apartments / flats, but December 

2011 was exceptional. Compared to December 2010, there was a 24.5% growth, and what is 

significant, the property developers delivered nearly 40.0% more apartments / flats. 

Apartments / flats delivered in Poland in the years 
2004-2011
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Fig. 12 

Apartments / flats - construction commenced 

The number of apartments / flats per quarter, the construction of which started a few 

years ago, we can see that the majority of construction projects was commenced in the 

second quarter. In most cases it is due to the weather conditions in Poland, the period of 

spring is optimal to begin construction work. In particular, the individual investors pay 

attention to the date of commencement of work at the construction site. 
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Taking into account the number of projects commenced in subsequent years, it can be 

seen that after the critical 2009, the situation in the housing market was slowly 

recovering. In the period from January to December 2011 we can observe an increase of 

5.2% in the number of the commenced projects, compared to the same period of 2010. The 

largest share of this growth is represented by individual investors whose share in the 

structure of commenced housing investments amounts to 55.8%. However, we should also 

pay attention to the number of apartments for sale or rental, because these are the 

investments with the fastest growth rate. Considering the number of apartments / flats, 

construction of which began on the Polish territory, it turns out that the increase is 

observed in 10 provinces of the country. The largest of them are located in the Silesia 

province (+18.1%), the Warmian-Mazurian province (+16.4%), the Opole province (+16.4%), 

and in the Kuyavian-Pomeranian province (+14.8%). 

Apartments / flats the construction of which started in 
Poland in the years 2004-2011
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Fig. 13 

Permits for construction of apartments / flats 

Quarterly analysis of the last few years in respect of the number of permits issued 

shows that the majority of permits was issued to investors in the third quarters of the 

year. This indicates that the investors apply for permits in advance, before winter, in order 
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to be able - during that period - to prepare for the construction, which is likely to begin in 

spring. This trend applies to both individual investors and property developers. 

Total number of permits for the construction of apartments / flats issued in 2011 

increased by 5.2% compared to 2010. The largest share in this increase belongs to 

individual investors who, in 2011 obtained over 96 thousand permits, which in the general 

structure constitutes 52.4%. Lower number of permits constituting 44.4% of the total 

number of permits are projects intended for sale or rent. Analyzing the 2010 and 2011, we 

can see that a significant increase in the number of permits (+19.2%) relates only to the 

construction of this type. 
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were issued in Poland in the years 2004-2011
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Fig. 14 

6. Non-residential buildings sector 

Significantly lower demand for windows in comparison to the housing market is 

generated by non-residential buildings. The share of the property belonging to this 

category in the overall structure of the windows market is approximately 10%. 
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Non-residential buildings sector 

In 2011, 20,968 non-residential buildings were delivered with a total area of 12,494.3 

thousand sq. m. Cubic capacity of these buildings was 80,013.4 thousand cubic meters. 

Comparing the year 2011 and 2010 it should be noted that: 

 Total number of buildings has increased by 2.6% 

 The total cubature has increased by 7.6%, 

 The average size of non-residential building has increased by 4.9% compared to 2010 

and amounted to 3,815.9 cubic meters. 

Total number of non-residential buildings delivered in 
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Fig. 15 

In the case of non-residential buildings, joinery products are most often used in office 

buildings, commercial-service facilities, hotels and tourists accommodation buildings. 

These are the types of constructions that generate the greatest demand for windows and 

doors. 

In 2011, the majority of buildings, that is 6,795 was delivered in the category of 

transport and communication. Please note that this type of projects recorded a 5.7% 

increase compared to the same period last year. In 2011, a similar number of buildings 
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within the category of commercial-service buildings and industrial and warehouse buildings 

was completed (3,439 and 3,051 - respectively). At the same time, the two categories of 

buildings recorded the year-to-year decrease in the number of delivered buildings. Within 

the non-residential category the office buildings, hotels and tourists accommodation 

buildings account for the lowest number of buildings delivered. 
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Fig. 16 
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II. Situation in the Polish joinery industry 

1. General characteristics of the  joinery industry in Poland 

Currently, there are about 2.5 thousand manufacturers of windows and doors on the 

Polish market. Many of them are big well-known companies operating not only in the 

domestic but also on the international market, as well as a small carpentry workshops 

satisfying the demand of local customers. The sector is therefore highly fragmented. In 

2011, five largest companies had a share of about 20% of the windows market in Poland, 

while half of the value of the market belongs to about 35 companies. There are companies 

with very modern machines among them, which enhances their competitiveness in the 

foreign markets. Polish companies use some of the best technologies and solutions for the 

production of windows, at the same time offering prices, which are attractive for foreign 

buyers. This puts them at the forefront of joinery manufacturers in Europe, and in some 

cases, such as for example the roof windows - also in the world. It is estimated that the 

current annual production of windows and doors in Poland amounts to about 21 million 

units, with nearly 13 million windows in this number, of which 74% are plastic windows, 

24% - wooden windows, and the remaining part (2%) - aluminium and steel windows. 
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Fig. 17 
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Considering the joinery market structure in terms of the materials used, it can be 

observed that the share of wooden joinery in the Polish market is consistently decreasing, 

while the proportion of doors and windows made of PVC is increasing. A relatively low 

price, and a significant improvement in quality as a result of new manufacturing 

technologies undoubtedly contribute to the popularity of these products. It is worth noting 

that the expected decrease in the woodwork products is not associated with a reduction in 

the production volume of those products, but is primarily due to stabilization of the 

volume of production of these products associated with the rapid increase in the 

production volume of the whole joinery sector. The share of the wooden doors and 

windows is about 41% (of which 26% are the windows, and 15% - the doors). The PVC 

joinery products represent almost the same percentage. The share of doors and windows 

made of aluminium and steel in terms of production is much smaller (about 10%), and roof 

windows - 9%. 

Joinery market structure acc. to
the materials used [in %]

PVC doors 
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Source:  ASM study  

Fig. 18 

The value of the sales in the Polish joinery market is estimated at PLN 12.9 billion 

in total. Analyzing time series data one can clearly see the increasing value of the market 

before 2007, at a rate exceeding 10% per year and the collapse in the years 2008-2009. 

This was a result of the economic downturn in the construction sector, which adversely 

affected the demand for joinery products, and - as a consequence - it resulted in reduced 
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production. Windows have the largest share of the overall sales market - as much as 61%, 

followed by doors with 17.8% sales share. The share of other product groups included in 

the joinery, i.e. gates, aluminium structures or shields is much smaller. 

Analyzing revenues obtained from windows and doors manufactured in Poland, we 

can see that the manufacturers of roof windows, i.e. Velux and Fakro are the major 

companies. These are the companies that compete with each other not only in the 

domestic market but also internationally. When it comes to the facade windows market, 

the leader is the company Drutex, which produces mainly plastic vertical windows, but has 

also PVC doors as well as wooden and aluminium joinery products in its offer. However, 

Oknaoplast and Dobroplast compete with each other for the second place in the category 

of facade windows. The above-mentioned companies can be described as Europe's leading 

manufacturers of joinery today. Other manufacturers' revenues from the sale of windows in 

2011 did not exceed PLN 200 million. 

Joinery market structure 
acc. to the volume of sales
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Fig. 19 

2. Poland against the background of the European Union states  in terms 

of production of joinery 

Poland is one of the leading manufacturers of windows in Europe, and in some cases 

also in the world (for example roof windows), despite the fact that the overall size of the 
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construction market is not the greatest - in comparison with other countries. The high 

position of Poland in terms of production is due to the fact that it is a leader in export of 

wooden and PVC windows in the European Union. Analyzing the value of the most popular 

PVC windows and doors, it turns out that Polish producers take the fourth place. According 

to data from the end of 2011, the value of production of doors, windows and the frames 

thereof and plastic door thresholds amounted to 986.8 million EUR. The greatest part of 

this amount came from the production and sale of PVC windows. This means that in 2011, 

about 7.1 million pieces of plastic windows were manufactured in the Polish factories. 

The value of plastic doors, windows, frames and 
thresholds production in the EU states
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Fig. 20 

Poland is also at the forefront when it comes to the production of wooden windows, 

with four countries ahead of us. It should be noted that, taking into account the value of 

the production of wooden windows and frames, the countries with far greater economic 

potential as Austria, Sweden, and the Netherlands take further places than Poland. In 

2011, the value of wooden windows and frames production in Poland amounted to 510.5 

million EUR. Converting the value to quantities, it turns out that the number of windows 

made of wood, not including the roof windows, is close to 3 million units. 
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The value of wooden windows and frames 
production in the EU states [in million EUR] 
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Fig. 21 

3. The size and structure of Polish joinery export 

 

Poland is a major exporter of wood joinery. We owe the export success to such 

companies as Fakro, Drutex, Oknoplast or Dobroplast. These four major players now sell, 

respectively: 70%, 60%, 50%, 60% of their manufactured products to foreign markets, and 

the activities planned for the coming years are expected to lead to an increase in the 

proportion up to 80% of production - in some cases. These figures clearly show the 

dependence of the Polish manufacturers of joinery from the foreign markets. Currently, it 

is estimated that 30% of the Polish joinery is exported to foreign markets. Windows make 

up the most of it; according to the estimates, in 2011 nearly 4 million Polish windows were 

sent abroad. The main export product of the Polish joinery are PVC windows, which make 

up nearly three-quarters of the overall window export structure. 
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Sales directions of Polish joinery [in %]
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Fig. 22 

The value of Polish joinery export is consistently increasing each year. Analysing the 

time horizon from 2004 to 2011, it can be seen that despite the decline in the value that 

was recorded in 2009, the high average annual growth rate was kept. The value of goods 

exported from the analyzed group on average increases by 18.3% every year. In 2011, 

Polish companies exported windows and doors worth of around 900 million EUR. This means 

that about 3.5 billion Polish windows were exported. It should also be noted that the 

supply potential is much greater. It is estimated that current production capacity in Polish 

enterprises are used in 70-80%. This means that Poland is able to deliver much larger 

number of windows and doors to the market a in a short time, without the need to invest 

in new machinery. As a result, Polish manufacturers of windows are able to send over        

6 million units of the product to the foreign customers. 
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Value of export of Polish joinery 
in the years 2004-2011 (in million EUR)

300.0

388.9

565.3

706.5

827.9

702.9

827.1

898.4

0

100

200

300

400

500

600

700

800

900

1000

2004 2005 2006 2007 2008 2009 2010 2011

Value of export of

joinery from Poland

has been increasing

since 2004 by 18.3% a

year on average.

Source: ASM based on GUS (Central Statistical Office of Poland) and Eurostat  

Fig. 23 

We can observe the positive dynamics of the value of exported goods in the joinery 

industry in each separate product groups with regard to the materials from which they are 

made, i.e. wood, PVC, steel, iron and aluminium. Export of PVC joinery, which is the most 

popular in Poland and throughout Europe, increases at the greatest rate. The value of 

overseas sales of plastic windows and doors had increased more than 7 times over the last 

seven years and in 2011 it is estimated at 458 million EUR. The overseas sales of aluminium 

joinery is increasing at the comparable rate, however, it should be noted that this is         

a much less significant part in the overall structure of joinery products export. Given the 

current data on the wooden joinery we can talk about twofold increase in export compared 

to the level of 2004. As it was expected by the Polish producers of joinery, there will be    

an increase in value of export of the Polish market windows and doors also in subsequent 

years. Joinery market in Poland is saturated, which, combined with a very severe 

competition, forces Polish companies to conquer new markets. 
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The value of export of Polish joinery acc. to the 
materials used in the years 2004-2011 [in million EUR]
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Fig. 24 

4. Export of Polish joinery against the background of the European Union 

states 

Comparing the statistics from individual countries, it appears that Poland is largest 

exporter of PVC and wooden windows in Europe. In 2009, the first place among the EU 

countries in terms of the value of exported plastic doors, windows, frames and thresholds, 

was still held by Germany. However, thanks to the dynamic growth of this sector of 

economy presented in the first part of the study and the hard work Polish enterprises, 

Poland became the largest exporter as soon as in 2010 and 2011. Comparing the data of 

individual countries, it appears that the proportion in the structure of export of other 

countries is much lower. For example, the value of export in 2011 of Slovakia - winning the 

third place, is 4.5 times lower than the value of goods exported by Polish entrepreneurs. 

Analyzing the year-to-year dynamics in the value of export of PVC doors and windows, it 

appears that Poland is also a leader. This means that the dynamic development of this 

construction industry in the coming years could lead to a situation, in which Poland will 

become a leader, both in Europe and worldwide. Drutex from Bytów makes a perfect 

example of popularity of Polish PVC windows - their windows have been installed in Hilton 

New York Hotel.  
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The largest exporters of plastic doors, windows, frames 
and thresholds in the EU [in million EUR]
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Fig. 25 

The wooden windows and frames is yet another group of joinery products, in which 

Poland is a leader in the international arena. It turns out that Polish producers of wooden 

windows are second to none in terms of export value in Europe. Interestingly, with the 

steady growth recorded by Polish exporters from year to year and noticeable decline in the 

value of export in the case of Denmark (the second in order), Poland becomes a leader also 

in this area. One of the main export areas for the Polish woodwork is Scandinavia. 

According to the estimates by Global Industry Analysts, the share of plastic windows does 

not exceed 25% of the total window market in the Scandinavian countries.  
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The largest exporters of wooden windows and frames 
in the EU [in million EUR]
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Fig. 26 

 Taking into account the export of wooden doors, frames and thresholds, the 

position of Poland is not so strong as in the cases described above, however, it is also 

ranked among the top leading suppliers. Analyzing the data on the value of export among 

the EU states, we can see that Germany takes the first place. Export of wooden doors from 

that country in 2011 amounted to 152.6 million EUR. Poland - the fourth in the ranking of 

exporters, reached the value of export of around 106.9 million in the same time. Among 

the top leaders in terms of export of wooden doors, frames and thresholds - apart from 

these two countries - we should include Italy, where the value of export has been 

decreasing in recent years, and Sweden, where the development is similar to that observed 

in Polish conditions. 
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The largest exporters of wooden doors, frames and 
thresholds in the EU [in million EUR]
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Fig. 27 

Polish windows and doors made of iron, steel and aluminium are less important in 

the European scale. In the case of the value of export of these goods, Poland is pretty 

much behind such countries as Germany, Italy, and the Netherlands. 
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The largest exporters of doors, windows, frames and 
thresholds made of iron or steel [in million EUR]
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Fig. 28 

The largest exporters of doors, windows, frames and 
thresholds made of aluminium [in million EUR]
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Fig. 29 
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5. The main directions of export of Polish joinery  

In 2011, the Polish windows and doors were sold in over 90 countries worldwide. 

However, the main Poland’s partners in trade of joinery are the European Union countries. 

Their share in the export of these products in 2011 is estimated at 95%. Until recently, the 

joinery manufactured in Polish factories was mainly sold in such markets as Czech 

Republic, Germany or Slovakia, that is, in the neighbouring countries. It should be noted, 

however, that a clear trend towards increasing the share of Polish export to more distant 

markets is observed, that is, to countries such as France, Great Britain, and Denmark, as 

well as to South-East Europe, that is, the Russian Federation, Belarus, Ukraine, Romania, 

and Bulgaria. 

Export of Polish joinery to the major
customers in Europe
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Fig. 30 

Analyzing export data of the Polish producers of wood joinery you can see that the 

dominant directions of expansion are the United Kingdom and Denmark. The aggregate 

exports to these countries make up about 50% of the total value of exported wooden 

windows and doors. Significant interest in this type of woodwork of Polish origin can also 

be seen in the Nordic countries (Norway, Sweden). A slightly different directions of export 

are characteristic for Polish plastic joinery. In this case the predominant market is 

Germany, where approximately 30% of all the exported PVC products are sold. Then, in the 
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descending order go Poland’s southern neighbours, the Czech Republic and Slovakia, which 

constitute 15% and 9%, respectively, of the overall structure of Polish exports of PVC 

joinery. 

 

6. The share of imports of Polish joinery in the main markets in Europe  

The significance Polish joinery in different countries show the statistics on the 

structure of imports in each country. Many countries are in a large extent dependent on 

the windows and doors manufactured in Poland. For example, an analysis of the imports of 

doors, windows, frames and thresholds made of plastic, show that nearly one third of 

imports to the potentially largest market in Europe, namely Germany, comes from the 

Polish factories. It turns out that markets most dependent on the Polish products are 

markets of Latvia and Lithuania (respectively: 79.6% and 82.6% of imports of joinery comes 

from Poland). It should be stressed however, that in terms of potential demand, these 

markets are much less absorbent than previously mentioned German market. The import 

from Poland is also considerable in the overall structure of imports in Czech Republic and 

Slovakia, where Polish producers are most active. On the other hand, attention should also 

be paid to other countries with great potential, where the share of imports from Poland is 

still low. The largest markets are: France (9.2% of the imports of Polish windows and doors 

made of PVC), Austria (5.8% of the imports of Polish windows and doors made of PVC), and 

Italy (17.8%). Low share of imports of PVC joinery produced in Polish factories indicates 

that there are still opportunities for joinery manufacturers to increase the proportion of 

their foreign sales. 
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Import of wooden windows and frames from Poland by 
major customers [by the value in %]
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Fig. 31 

When diagnosing imports by major customers of wooden windows and frames from 

Poland the situation is different. It turns out that in this case, except for Germany, Poland 

is present in the markets where potential demand is the greatest. Taking into account the 

two most absorbent markets, namely the Great Britain and Denmark, it can be seen that 

the Polish goods account for over 60% of overall import. A significant amount of Polish 

wooden joinery also goes to France and Slovakia (respectively: 57.9% and 56.1%). In this 

case, Germany and Italy have high-potential markets where Polish producers are still not 

too active. 
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Import of plastic doors, windows, frames and 
thresholds from Poland by major customers [by the 

value in %]
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Fig.32 

7. Prospects for the development of joinery market in Poland  

As emphasized by the Polish producers of joinery, the industry may significantly 

increase its share not through the increased domestic sales, but the growth in exports. This 

is why Poland has become one of the most considerable joinery manufacturers in Europe. It 

becomes evident on the market that Poland has the best technologies and solutions. This, 

combined with attractive prices for foreign customers puts Poland in a favourable position 

also in the coming years. Low cost of labour is still a major advantage, which enhances 

competitiveness of the Polish products on foreign markets. It can be assumed that in the 

coming years the Polish manufacturers of windows and doors will even strengthen their 

international position. 

Speaking about the prospects for the development of joinery industry, we have to 

mention the sale of energy-efficient windows and doors, supported in many countries by 

the governments’ programmes. Over the past few years, energy-efficient windows have 

grown in importance, and according to the forecasts, the share of these products should 

increase in the coming years, mainly due to the already mentioned programmes to support 

energy-efficient construction projects. Speaking of great potential of energy efficiency, we 

can cite the example of Germany, which is about to spend about EUR 50 billion worth of 
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subsidies for insulation and replacement of windows in buildings, over the next two years. 

Keeping this information in mind and considering the conditions in Poland, it turns out that 

Polish producers of windows are well prepared to compete in the European market in 

terms of technical guidelines for energy efficiency. Dozens of them have already obtained 

international certificates confirming the high energy efficiency of their products. Many 

others are currently in the process of certification. 
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